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115 Days in Office



Week #1 = Top question?

Commissioner is it as 

ñbadò as you thought   

it would be ??



Week #1 = Financial Review

$13,795,440.49 in taxes collected to 

the general fund revenue          

account for First Quarter =        

October - December 2016



Week #1 = Tuesday, January 3, 2017

Only $800,000 was left in the general 

fund on my first day!

Approximately $13 million had 

been paid out in the prior 3 months!   



Week #1 = Friday January 6, 2017

Over $3.5 million in past due 

invoices and bills due now!              

Staff overwhelmed with 

creditors calling daily!



Week #2 = Monday January 9, 2017

Payroll due by Friday 

for 435 employees

$500,000 to cover payroll!



Week #2 = Tuesday, January 10, 2017

1.Money in general fund +$1 million

2.Payroll for the month -$1 million

3.Bills due & Past due -$3.5 million
Electric Company disconnect notices 

came in the mail today!



Week #2 = Wednesday January 11, 2017

Reduced annualized personnel cost by 

$660,000 in the first 1 ½ weeks

Accounting staff has been working     

on cash flow projections!



Week #2 = Thursday January 12, 2017

Borrowed $4 million dollars TAN from             

Bank of Lafayette to meet pending obligations. 

Cash flow projections show we will need to 

borrow $8 million total to get thru 2017.  



New HR Director - Sharleen Robinson



New Public Relations Director Joe Legge



New Codes Enforcement Director David Brown



Changes in Workforce

3 new positions created:

Human Resource Director 

Public Relations Director 

Codes Enforcement Director 

People no longer on staff 

from prior administration

23

People added to fill needed open positions:

5

Net Personnel Annualized Cost Savings 1.2 Million!!!



Emergency Services

ǒ 80% of our calls to 

our fire department 

are on the north 

end of our county.

ǒ Closest fire station 

to the north end is   

Rock Spring 

Station #1



Some of our biggest fire trucks responding to accidents

ǒ 85% of our calls 

are medical or 

accident related. 



Quick Response Vehicles (QRVs)

Advantages:

ǒ Respond to any incident

ǒ Quicker response time

ǒ Better gas mileage

ǒ Less costly to maintain

ǒ Extends the life span of 

traditional fire engines



Quick Response Vehicles (QRVs)

3 Repurposed Brush Trucks

(No additional taxpayer 

expense)

ǒ Rock Spring

ǒ Chickamauga

ǒ Lafayette

24-7-365 staffed stations


